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Topic Accounting Metric Category Code Location/Response

Management 
of Chemicals 
in Products 

Discussion of processes to  
maintain compliance with restricted 
substances regulations

Discussion 
and analysis

CG-AA-250a.1 Caleres maintains stringent standards regarding the use of chemicals, including a 
Restricted Substances List (RSL) and product testing program. The RSL is regularly 
reviewed considering the latest legal regulations related to restricted substances. 
Chemicals that can be found in production are subject to either mandatory tests 
(lead, cadmium, chromium (VI), azo dyes, nickel, phthalates, and PFAS), or random 
tests (arsenic, arylamine salts, azo dyes, chromium (VI), disperse dyes, formaldehyde, 
mercury, nickel, PAHS, phthalates, and solvents). Caleres' Testing Protocol establishes 
detailed testing requirements, procedures, and supplier expectations for both mandatory 
and random testing, helping verify compliance with applicable regulations and the 
Company's chemical management standards.

Discussion of processes to  
assess and manage risks and/or 
hazards associated with chemicals 
in products

Discussion 
and analysis

CG-AA-250a.2 Rigorous testing procedures ensure compliance with global regulatory requirements 
concerning chemical content in shoes. To assess and manage chemical-related risks, 
all  Caleres’  shoe factories and suppliers must test chemicals per the Caleres Testing 
Protocol, which includes testing of both shoe components and f inished products to 
ensure compliance with regulatory requirements. The protocol serves as a key risk-
management tool to help identify and address potential  chemical compliance issues 
before products reach the marketplace. Subsequently, random testing on select 
styles of f inished shoes are conducted from their f irst production or cutting die test 
each month. If there is  a failure at the f inished goods stage, suppliers are required 
to address the nonconformance, implement corrective actions, and resubmit for 
testing to ensure compliance. All  of Caleres’  products are subject to these stringent 
requirements, providing consistent oversight and management of chemical-related 
risks across the product portfolio and supply chain.
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Environmental 
Impacts in the 
Supply Chain

Percentage of (1)  Tier 1 supplier 
facil it ies and (2) supplier facil it ies 
beyond Tier 1 in compliance with 
wastewater discharge permits  
and/or contractual agreement

Quantitative CG-AA-430a.1 Of our Tier 1  supplier facilities, 98% were compliant with wastewater 
discharge permits in 2025. We encountered and resolved one f inding of facility 
noncompliance that year. We do not track supplier information beyond Tier 1 .  

Percentage of (1)  Tier 1 supplier 
facil it ies and (2) supplier facil it ies 
beyond Tier 1 that have completed 
the Sustainable Apparel Coalit ion’s 
Higg Facil ity Environmental  
Module (Higg FEM) assessment  
or an equivalent environmental 
data assessment

Quantitative CG-AA-430a.2 Core Tier 1  manufacturing facilities are assessed annually through LRQA’s Ethical 
Risk and Social Audit (ERSA) program or an approved equivalent audit standard 
(ERSA EQ ). In addition, 100% of Caleres’  strategic Tier 1  manufacturing partners 
either complete the Higg Facility Environmental Module (Higg FEM) assessment 
or participate in the Footwear Distributors and Retailers of America (FDRA) Shoe 
Factory Waste Program. These programs evaluate environmental performance and 
provide facilities with benchmarking, tools, and guidance to support continuous 
improvement and reduce environmental impacts.
Environmental assessments are currently focused on direct manufacturing partners  
(Tier 1). Caleres does not systematically collect comparable environmental assessment 
data for Tier 2 suppliers. Separately, Tier 1 factories and Tier 2 material suppliers 
complete self-assessment questionnaires addressing human rights practices, and 
ongoing supply chain risks are monitored using LRQA’s EiQ  Sentinel tool.

See also:  Caleres 2025 Responsible Business Summary Report:  Our Partners, 
Advancing Responsible Sourcing, Page 18
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Labor 
Conditions  
in the  
Supply Chain

Percentage of (1)  Tier 1 supplier 
facil it ies and (2) supplier facil it ies 
beyond Tier 1 that have been 
audited to a labor code of conduct, 
(3) percentage of total audits 
conducted by a third-party auditor

Quantitative CG-AA-430b.1 Caleres’  responsible sourcing program evaluates all  core Tier 1  factories using 
LRQA ERSA audits or approved equivalency standards (ERSA EQ ) covering 92% of 
total pairs. These assessments identify and address risks related to labor practices, 
human rights, health and safety, environmental compliance, and business ethics 
through systematic f indings review and corrective action implementation. We do 
not currently track this information for Tier 2 suppliers.

See also:  Caleres 2025 Responsible Business Summary Report:  Our Partners, 
Advancing Responsible Sourcing, Page 18

(1)  Priority non-conformance rate  
(2) and associated corrective action 
rate for suppliers’ labor code of 
conduct audits

Quantitative CG-AA-430b.2 Tier 1  factories all  agree to comply with Caleres’  Production Code of Conduct as 
part of their contractual agreements and are expected to ensure that Tier 2 and 
Tier 3 suppliers contracted by our Tier 1  partners are made aware of and comply 
with the labor and compliance practices def ined within our Code. Compliance with 
the Code is  assessed through supplier audits, which are used to identify labor-
related nonconformances and areas for improvement. 
In 2025, average nonconformance f indings per audit decreased signif icantly, 
reflecting year-over-year improvement. When nonconformances are identif ied, 
suppliers are required to implement corrective action plans (CAP) tailored to the 
nature and severity of the f indings. Corrective actions may include additional 
training, remediation plans, follow-up assessments, accelerated CAPs for more 
serious f indings, and verif ication audits to confirm that issues have been addressed.  
We expanded these protocols in 2024 to include additional disciplinary actions 
for serious or repeat violations, strengthening accountability and supporting 
continuous improvement in supplier labor practices. Aligned with these practices, 
Caleres has set a 2030 goal to ensure that 100% of our strategic suppliers continue 
to undergo audits assessing labor, health and safety, and compliance performance. 

See also:  Caleres 2025 Responsible Business Summary Report:  Our Partners, 
Advancing Responsible Sourcing, Page 18
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Labor 
Conditions  
in the  
Supply Chain 
(cont’d)

Description of the greatest (1)  labor 
and (2) environmental, health, and 
safety risks in the supply chain

Discussion 
and analysis

CG-AA-430b.3 Caleres’ greatest supply chain labor risks include working hours, wages and 
compensation, nondiscrimination and anti-harassment, freedom of association, and 
other human rights considerations commonly associated with global manufacturing 
supply chains. Our greatest environmental, health, and safety risks include worker 
health and safety, workplace conditions, chemical management, waste management, 
and environmental compliance.
As we strive for continuous production improvements, we seek to ensure the partners 
we work with match our corporate values through programs and policies guided 
by the Caleres Production Code of Conduct. This Code sets forth our expectations 
on topics such as human rights, nondiscrimination and harassment, working 
conditions, health and safety, environmental stewardship, and more. Through our 
supply chain oversight processes, we monitor labor-related risk areas commonly 
associated with global manufacturing supply chains, including working hours, wages 
and compensation, nondiscrimination and anti-harassment practices, freedom of 
association, and other human rights considerations. We also assess environmental, 
health, and safety risks, including worker health and safety practices, workplace 
conditions, chemical management, waste management, and environmental 
compliance. These risk areas inform our supplier engagement, auditing, monitoring, 
and corrective action processes and help guide our efforts to promote responsible 
labor and environmental practices throughout our supply chain.

See also: Caleres Production Code of Conduct
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Raw Materials 
Sourcing

(1)  List of priority raw materials;  
for each priority raw material:  
(2) environmental or social factor(s) 
most l ikely to threaten sourcing, 
(3) discussion on business risks 
or opportunities associated with 
environmental or social factors  
and (4) management strategy  
for addressing business risks  
and opportunities

Discussion 
and analysis

CG-AA-440a.3 Leather:  Environmental factors that could impact sourcing include deforestation, 
biodiversity loss, greenhouse gas emissions from cattle production, water use, 
animal welfare concerns, and traceability l imitations. Supply chain disruption and 
increased costs present business risks, while opportunities exist through preferred 
sourcing from Leather Working Group (LWG) certif ied tanneries and lower-impact 
innovations such as regenerative leather. Caleres’  management strategy includes 
sourcing from LWG-certif ied tanneries, incorporating leather into responsible and 
regenerative sourcing programs, and monitoring emerging regulations.
Synthetic Materials:  Environmental factors that could impact sourcing include 
dependence on fossil  fuels, carbon emissions, plastic pollution, and regulatory 
restrictions on chemicals. Volatile petrochemical prices and increased regulatory 
requirements present business risks, while opportunities exist in the adoption of 
recycled content, preferred biobased materials, and supplier-driven innovations. 
Caleres’  management strategy includes increasing use of recycled and biobased 
synthetic components, maintaining restricted substances programs, collaborating 
with suppliers on emissions-reduction initiatives, and monitoring supplier 
compliance through third-party audits.
Polyester:  Environmental factors that could impact sourcing include dependence 
on fossil  fuels, carbon emissions, plastic pollution, and regulatory restrictions on 
chemicals. Raw material  cost increases and regulatory compliance requirements 
present business risks, while opportunities exist in sustainable f iber sourcing, 
recycled content adoption, supplier innovation, and emissions reductions. 
Caleres’  management strategy includes expanding use of recycled and preferred 
materials, monitoring supplier compliance through third-party audits, maintaining 
responsible sourcing standards, and assessing climate-related sourcing risks.

See also:  Caleres 2025 CDP Climate Change Disclosure (C5.3)

(1)  Amount of priority raw materials 
purchased, by material,  and  
(2) amount of each priority raw 
material that is certif ied to  
a third-party environmental  
or social standard, by standard

Quantitative CG-AA-440a.4 Of 24.89 million ft²  of leather used in 2025, 98% was certif ied by the  
Leather Working Group (LWG). We also purchased 55.05 million ft²  of fabrics  
and 47.97 million ft²  of synthetics, 72% and 38% of which were third-party  
certif ied, respectively. 
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Number of (1) Tier 1 suppliers and  
(2) suppliers beyond Tier 1

Quantitative CG-AA-000. A Caleres contracts with 86 total footwear factories. Fifty-three are core Tier 1 
footwear factories, representing 91% of footwear sourcing volume. We do not track 
the number of suppliers beyond Tier 1 .

See also:  Caleres 2025 Responsible Business Summary Report, Our Partners, Page 18
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